
WORKINGTON HARBOUR MANAGEMENT COMMITTEE 
 

Minutes of a Meeting of the Workington Harbour Management Committee held on 
Tuesday, 23 April 2019 at 10.00 am at Port of Workington 
 
 

PRESENT 
 
  
 

County Councillors 
 
Mr K A Little 
 
 
 
 

Allerdale Borough Councillors 
 
Mr M Heaslip 

Officers in Attendance:- 
 
Mrs L Davis - Democratic Services Officer 
Mrs N Harrison - Senior Democratic Services Officer 
Mr J W Lihou - Port Manager 
 
 

  
PART 1 – ITEMS CONSIDERED IN THE 

PRESENCE OF THE PUBLIC AND PRESS 
 

 

 
1 ELECTION OF VICE CHAIR 
 
RESOLVED, that Mr M Heaslip be elected Vice-Chair for this meeting only. 
 
 
2 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Mr Markley, Mr Holliday, Mrs Tibble, Mr 
Bowness, Mrs Cannon and Mr Johnson. 
 
 
 
3 EXCLUSION OF PRESS AND PUBLIC 
 
RESOLVED,  that the press and public be excluded from the meeting during   

consideration of agenda item 11 Port Manager’s report on the grounds 
that it contains exempt information as defined under paragraph 3 of 
Part 1 of schedule 12A of the Local Government Act 1972 relating to 
the financial or business affairs of any particular person including the 
authority holding that information). 

 



 
 
 

 

 
4 DISCLOSURES OF INTEREST 
 
There were no disclosures of interest. 
 
5 MINUTES 
 
The minutes of the meeting of the Workington Harbour Board held on 23 January 
2019 were received. 
 
RESOLVED that, the minutes of 23 January 2019 were confirmed as a correct 

record. 
 
 
6 TERMS OF REFERENCE OF WORKINGTON HARBOUR MANAGEMENT 

COMMITTEE 
 
The Committee received the terms of reference for the Workington Harbour 
Management Committee.  The terms of reference had been agreed at the full 
County Council meeting held on 11 April 2019.   
 
RESOLVED that, the Terms of Reference be noted and placed on the Agenda for 

the July 2019 meeting of the Committee. 
 
 
 
7 MEMBERSHIP 
 
The Committee noted the membership of the Workington Harbour Management 
Committee. The Chair advised that Mrs Celia Tibble was now a County Council 
representative on the Committee as agreed at the Council meeting in April. 
 
RESOLVED, that the membership be noted and placed on the agenda for the July 

2019 meeting of the Committee. 
 
 
 
8 ACTION PLAN 
 
Members received the Recommendations and Action Plan for Workington Harbour 
Management Committee from the Port Manager.  The Action Plan contained 
information that had been carried over from the Workington Harbour Board.  
Members were invited to incorporate additional actions if they considered 
necessary.  It was agreed that this would be discussed at the July meeting.   
 
Prepare an Update to Allerdale Local Committee Member on the current policies 
and strategies as undertaken by the Workington Harbour Management Committee  
 
Following a short discussion, it was agreed that the minutes of the Workington 



 
 
 

 

Harbour Management Committee be received at Allerdale Local Committee for 
information.   
 
The Allerdale member asked that an invitation be extended to the Allerdale Borough 
Council Executive to visit the Port and receive a presentation/briefing on the work 
undertaken.  It was further suggested that the invitation be extended to hold an 
Allerdale Borough Council Executive meeting at the port. 
 
Consideration of the Ports Good Governance Guidance published by Department 
for Transport 2018 
 
The Port Manager informed members on the changes made in line with DfTs 
recently published Ports Good Governance Guidance, one being the establishment 
of this Committee to ensure good practice.  Other items from the guidance would be 
brought to Members attention if necessary, 
 
PMSC awareness training for the Duty Holder and Workington Harbour 
Management Committee Members 
 
In discussion, it was agreed that the PMSC awareness training be arranged 
following the District Council AGM meeting in May but before the July meeting of the 
Committee.  It was agreed to let the Acting Executive Director, Economy and 
Infrastructure know of the proposed arrangements. 
 
RESOLVED, that 
 

1. The action plan be noted; 
2. The Minutes of the Workington Harbour Management Board be placed on 

Allerdale Local Committee as a standard item; 
3. An invitation to hold an Executive meeting at the Port, a tour and a 

briefing/presentation be extended to Allerdale Borough Council following 
their Elections in May; 

4. The PMSC awareness training be arranged for June/early July following 
the district council elections but before the July meeting of the Committee. 

 
 
 
 
9 ACCOUNTS AND PERFORMANCE INDICATORS 
 
The Port Manager gave a presentation on the latest Revenue and Expenditure for 
the quarter ending 31 March 2019.  The Committee was advised that the operating 
target had been reached £1,778,589, there was an expenditure underspend 
£1,416,422 and a trading surplus of £362,167.  Members were advised that the 
surplus would be put in the Port’s reserves to use in forthcoming years.  The Port 
Manager concluded that it had been a successful year, all the performance 
indicators had been met and a new Port Health and Safety Manager would be 
starting employment shortly.   
 



 
 
 

 

A promotional slideshow was then shown to Members highlighting the Port’s 
capability whilst carrying out work for United Utilities. 
 
The Chair congratulated the Port Manager and staff for the good outturn in difficult 
times.   
 
Following on from discussion, the Chair advised that he had been encouraging the 
use of the Port of Workington in his discussions with external organisations.  
Members noted that dredging had been tendered for and was planned to take place 
in May/June time.  In tendering the work, the locality of the dredger had been taken 
into account and permission granted. 
 
RESOLVED, that the report be noted. 
 
 
 
10 DATE AND TIME OF NEXT MEETING 
 
It was noted that the next meeting of the Board was scheduled for 18 July at 10 am 
at the Port of Workington. 
 
 
 
11 PORT MANAGER'S REPORT 
 
A report by the Port Manager informed the Board of the general commercial 
activities that were on going and anticipated. 
 
During discussions, Members agreed to use Forums in their respective authorities to 
highlight the commercialism of the Port and to develop working relationships with 
local Cumbrian businesses.  Allerdale Borough Council was holding a conference 
on partnership working at Westlakes Science Park in May 2019.  It was agreed that 
the Port Manager be invited to the conference.   
 
The Port Manager, together with representatives from other Cumbrian Ports had 
met with Cumbria LEP to look to develop a Cumbria Ports Growth Strategy and 
improve connectivity.   
 
Port Health and Safety 
 
An appraisal of health and safety at the Port was given to Members.  A copy of the 
Port’s Health and Safety Committee minutes had been circulated with the report. 
 
Port Marine Safety Code (PMSC) 
 
Appended to the report was an extract from the Port Marine Safety Code Health 
Check Trends 2018.  The Port Manager reported that compliance was good and 
that the list provided by PMSC had been used as a checklist at the Port to ensure all 
measures were in place. 



 
 
 

 

 
Investment Programme 
 
The Port Manager reported that this would be reviewed by the Committee at a future 
meeting.  A short discussion took place regarding the infrastructure around the Port 
and the latest position of the railway bridge was discussed. 
 
 
RESOLVED, that the report be noted. 
 
 
 
 
 

The meeting ended at 11.00 am 


